Competitive Advantages of the industry
0. Competitive Rivalry
The company directly competes against firms like Wendy’s and McDonald’s. To ensure competitiveness.

0. Bargaining Power of Customer
Consumers significantly affect Burger King’s performance and the quick service restaurant industry environment. There are many substitutes to Burger King’s products, thereby giving consumers more choices. 

0. Bargaining Power of Suppliers
Suppliers affect the quick service restaurant industry environment through variables like pricing and supply control. There are many suppliers that compete to provide their products to firms like Burger King. In relation, there is an abundance of supply of raw materials and ingredients. These conditions limit the influence of suppliers on Burger King and other fast food restaurant firms.
 
0. Threat of new Entrants
The threat of new entrants is a considerable issue in Burger King’s business. New entrants can disrupt the performance of Burger King. The low switching costs indicate that it is easy for consumers to transfer from Burger King to new firms.

0. Threat of Substitute
Customers can easily transfer from Burger King to substitutes (low switching costs). There are many substitutes to choose from, including fine dining restaurants and home cooking. These conditions strengthen the threat of substitution against Burger King. Also, most of these substitutes are satisfactory in terms of taste, cost, quality, and other criteria.

Technology Initiatives 

The Burger King uses three types of Information systems in running their restaurants worldwide.
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Customer Relationship Management
	Burger king uses CRM where the workers are trained to deal politely and nicely with the customers to retain and attract more new and existing customers.
Knowledge Management System
	Burger King use their knowledge and experience in production and manufacturing in order to get good quality machinery (kitchen cooking supplies) to create good products (food) and using knowledge in locating new plans (more improvements).
Supply Chain Management
	The goal of this system is to get right number of products to a destination with the least amount of time, low cost and better quality.

Other Technological Innovations:
· One of the biggest efforts is a redesign of Burger King, which the company calls the “Burger King of Tomorrow,” that seeks to add technology both inside and outside the restaurant. That includes a double drive-thru with digital media boards and kiosks inside.

· The company recently introduced a mobile order and pay app at Burger King that is now usable at two-thirds of the chain’s U.S. locations. The app has been downloaded 2 million times.
“We are committed to enhancing our digital platforms across the board and our new mobile app and Whopper Wi-Fi are just the beginning”.
https://www.bk.com/

· Burger King’s new technology - dubbed Whopper Wi-Fi is powered by AT&T, and the burger chain claims that it will use the network to create better in-restaurant experiences.

Burger King also plans to roll out a mobile payment app nationwide later this year that also doles out nationwide coupon.
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